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It was established that the initial stage of reorganization is to run diagnostics of the enterprise, under which a 

decision on development of an algorithm for structural transformations shall be made. Organizational and manage-

ment analysis is an important component of diagnostics and is aimed at defining the methods and principles for the 

enterprise management system. The results of the carried out organizational analysis allow defining the problems 

and «bottle necks» in the system of strategic management of Ukrainian railways as a whole and in different direc-

tions of their economic activities.  
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