V]IK 65.012.34

H. II. CHAYEB, M. C. CTEITAHOBA (AM1AT)

OIITUMU3BALUA 3AITACOB ITPEAIIPUATUA

CratTs IprcBsSYeHa JIOCHTIPKCHHIO aKTyalIbHOT po0JieMH IiINPHEMCTB — ONTHUMI3alii 3anaciB Ha ckiagax. Pos-
JISTHYTI METOJM palioHali3allii, MpoaHati3oBaHa MOXIIMBICTB iX 3aCTOCYBAHHS Ha MiINPUEMCTBAX YKpaiHH, TAaKOX
HaJjaHi BUCHOBKH LIOJI0 3aCTOCYBAaHHS TOTO YH IHIIOTO METO/A B CYYacHHX yMOBAXx.

CraTbsl TOCBSIIIEHA MCCIEI0BAHHUIO AKTyJILHOM NMPOOIIEMbI MPEeIIPUSITHI — ONTUMH3ALMK 3aI1acoB Ha ckianax. Pac-
CMOTPEHBI METObI PALMOHATN3ALNH, MPOaHATN3UPOBaHA BO3MOXKHOCTh MX NMPHMEHEHHS Ha MPEANPHATHSIX YKpauHbI,
TaKKe IPUBE/ICHBI BBIBOBI OTHOCUTEINIBHO IPUMEHEHHS TOTO MM HHOTO METO/Ia B COBPEMEHHBIX YCIIOBHUSIX.

The article is devoted to research of the issue of the day of enterprises — optimization of supplies on storages.
The methods of rationalization are considered, possibility of their application on the enterprises of Ukraine is ana-
lysed, conclusions in relation to application of that or other method in modern terms are also resulted.

[IpoGiema onTHMM3alMK 3amacoB BechbMa ak-
TyaJbHa U IpennpusTuii Ykpaussl. [Ipu Head-
(eKTHBHOM YIIPaBICHUU PeCypcaMi, U3JHUILIKHU 3a-
MAacOB  BBI3BIBAIOT 3aMOpPAXMBAHHE JEHEKHBIX
CPEICTB B 3amacax, yXyailas Moka3aTelu JIMKBH/I-
HOCTH U JI€JIOBOM aKTUBHOCTH MPEIIPUSATHS.

[osiBeHNE M3IUIIKOB 3a11aCOB OOBIYHO CBSI3aHO
¢ ommOKamMd B TPOTHO3HPOBAHHU CIIPOCa WM OT-
CYTCTBHEM TMOKOro rpauka BBIIyCKa IPOXYKLIHH.
IpaxTuka nokasana, 4yTo 4Ype3MEpHO OOJIbILINE 3ama-
CBI TOTOBOW MPOAYKIMM Yallle BCETO SBISIOTCS pe-
3yJAbTaTOM HEed(P(EKTHBHOTO YNpaBIEHUS pecypca-
MH, OTCYTCTBHS B3aMMOCBSI3U MEXIY NPOH3BOACT-
BEHHBIMH U COBITOBBIMH IIPOLIECCAMH.

B neiicTBUTENBHOCTH HE TOJBKO CIHUILKOM
OonplIve, HO U CIMIIKOM Majble 3arlachl HEraTHB-
HO CKa3bIBAaIOTCSl HA pe3yibTaTax paboThl mpen-
npusiTiid. Jlehunut cOBITOBBIX 3allacoB B yCIIOBH-
X SKECTKOM KOHKYpPEHLHMH NpeanpusTUH-IpOn3-
BOJWTENEH TNPUBOIUT K IOTEPE MOTEHIHAIBHBIX
KITUEHTOB U3-3a OTCYTCTBUS HEOOXOIUMOI'0 TOBapa
Ha CKJIaJe ¥ MX MEepeKJIIOYEHHI0O Ha TOBapbl-aHa-
JIOTH, TPOU3BOJANMBIE KOHKYPEHTAMHU.

COBITOBBIC 3aITachl CO3AIOTCS HA TIPSATIPUATHIX
U TIpeJiHa3Ha4YeHBb! I o0ecneyeHus Gecriepe0oiHbIX
MOCTaBOK TPOAYKIMU. B OCHOBHOM 3TO roroBas
MIPOMYKITHS, OTTPyKaeMasi B OOIBIINX 00beMax.

B cnywae neduiura cOBITOBBIX 3amacoB IMpe-
NpUSATHE TEPSET BO3MOXKHYIO MPHUOBLIb, KOTOPYIO
MOIJIO OBl MOJYYHUThH NPH HAJTHYUM JOCTATOYHOTO
KOJIMYECTBA 3aI1aCOB FOTOBOX POy KLUU.

JpyruMu cnoBaMu, CyIIECTBYET OIpeesIeH-
HBI ONTHUMAaJBHBIN pa3Mep 3amacoB, IPH COOJIIO-
JIEHNH KOTOPOTrO TNPENNpPHUATHE COKpaIlaeT 3aTpa-
ThI U YBEJIMYUBAET CBOIO MPUOBLIB.

«KonmuaecTBo EHEr, 3aMOPOKEHHBIX B ThICAYAX
€IMHUIL TIPOM3BOACTBEHHBIX 3aIIaCOB, KOMILIEKTYIO-
IIUX ¥ CHIPhSI MOXKET BBIPOCTaTh B OYEHb OOJIBIINE
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udpsl. Bee, uto Aenaercs i MoiepKaHus YPOB-
Hsl 3aI1acOB TPENENIbHO HU3KHM, MOXKET YMEHBIIUTh
3aTpaThl 3a CYET YMEHBIIICHHS BBIILIAT MPOICHTOB U
0CBOOOXIICHHE JTIOPOTMX MeECT Ha ckiane. Ho ecnu
YPOBEHb 3aI1acOB CJIMIIIKOM HU3KHUH, 3TO MOXKET TPU-
BECTH K TOPMOXKEHHIO IPOM3BOJICTBA, KOTJIA MaTe-
pHAJIOB HE XBAaTACT B HY)KHOE BPEMSL.

MOKHO MTOCOBETOBATHL UMETH HECKOJILKO He3a-
BHCHUMBIX TOCTaBIIMKOB JJI KaKJOTO MaTepuana:
€CIM y OTHOTO W3 HHMX IPOM30MmeT 3abacToBKa
NN aBapI/Iﬂ, 3TO HC OYCHBb OTpaSI/ITCSI Ha IIOCTaB-
kax. MeTojoM HAOMIOJCHUS 32 ONEpaIUsIMU C T10-
MOIIBI0 KOMIBIOTEPA HECIIOKHO PACCUYUTATh OIl-
THMAaJLHBIA YPOBEHB 3aIlacoB TSI KaKIOTO MaTe-
puajia B COOTBETCTBUHM C MOTPEOHOCTSIMHU TPOU3-
BoJicTBa U TpeOoBaHuaMu 3xoHOMumM». (C. [lapku-
coH, M. PycTtommxn).

IIpou3BOACTBEHHBIE U TOPrOBBIE MPEANPUATHUS
00BIYHO MHBECTUPYIOT HEMAJIbIe CPEICTBA COOT-
BETCTBCHHO B MPOW3BOACTBECHHBIC W TOBAapHBIC 3a-
macel. OTO OOYCIOBJIEHO pa3HBIMH INPUYMHAMH,
HaIpUMeEp: OTAAJCHHOCTHIO TIOCTABIIMKA U HEBO3-
MOJKHOCTBIO JIOCTaBKH HEOOXOIMMOTO CHIPBS, Ma-
TEpUAJIOB WJIM TOBapa B MOMEHT, KOT/Ia B HUX BO3-
HUKAET MOTPEOHOCTh; HECTAOUIBHBIMH CBS3SIMH C
MOCTaBIIMKAMH W HEYBEPEHHOCTHIO, YTO IOCTaB-
MUK 00ECIICYUT HEOOXOTUMBIM CHIPHEM HIIH MaTe-
pHAJIOM COOTBETCTBYIOIIETO Ka4yeCTBAa B HYKHBIN
MOMEHT; 0’KUa€MbIM ITOBBIIICHUEM IIEH Ha ChIPhE,
MaTepualbl WIH TOBaphl; PUCKOM HEIOCTa4yH pe-
CYpCOB B ciy4yae HEOXHIAHHOTO YBEIHMUCHHUS
cmpoca 4 T. 1. B cBsSI3U ¢ 3THM cUCTEMa TUTAHUPO-
BaHUS ¥ KOHTPOJIb IPHOOPETEHHS, TPOU3BOJICTBA U
peanm3auy 3armacoB CYIIECTBEHHO OIPEACIISIOT
yCIex MpeAnpUusTusi, OCOOEHHO TPU yCIIOBUU He-
CTaOUIIHLHON YKOHOMUKH H KECTKOW KOHKYPEHITHH.

Hcxons u3 3TOro, OCHOBHOM 11€JIBbIO YIIPABIECHUS
3arracaMu ABJISACTCA UX HOpMI/IpOBaHI/Ie, YTO O3HA4YaACT



OIpeNieNiecHHe pa3Mepa 3amaca, KOTOPBIA JOJDKEH
OBITH HE TOJBKO JIOCTATOYHBIM MJIsI HOPMAaTbHON
JACATCIIBHOCTU MPCATIPUATHUA, HO U MUHHUMAJIbHBIM.

[MonmynspHeIii METOA YIpaBIICHUS 3amacaMu —
METOJ] SKOHOMHYECKOrO pa3Mepa 3aka3a (MeTo[
EOQ). OnrumanbHEI pa3Mep 3aka3a OmpeersieT
pasMep MapTUW TOCTaBKH, TP KOTOPOM OOIIUe
3aTpaTthl HA BBHITIOJHCHHE 3aKa3a U XpaHCHUE 3aria-
coB OyIyT MUHUMAaJIEHBIMH.

OKOHOMMYECKHUI pa3Mep 3aKaza — 3TO KOJHde-
CTBO 3aKa3aHHBIX 3allacoB, KOTOpOE 00ecleunBaeT
ONTHMAJBHYI0 KOMOWHAIIUIO 3aTpaT Ha IMpHoOpe-
TEHUE U XpaHEHHE UX.

Jliis onpeienieHus: ONTUMAIBEHOTO YPOBHSI 3aKa-
3a 3armacoB HEOOXOAMMO YYUTHIBATH PElIEBAHTHBIC
3aTparthbl Ha UX MPHOOpPETEHNE U XpaHEHHE.

PeneBaHTHBIMH SIBISIOTCS TOJBKO TE 3aTparhl,
KOTOPBIC U3MEHSIOTCS B 3aBUCUMOCTH OT YpPOBHS
3aI1acos.

3arpaThl Ha 3aKyIKY 3aI1acoB, KaK MPaBUIIO, He-
peJIeBaHTHBI, TaK KaK 3aTpaThl HA MPUOOpPETCHUE
€JIMHULIBI 3a[laCOB HE MEHSIOTCS, 32 UCKIFOUYEHUEM
TeX CIIy4aeB, KOTJa IPH 3aKyINKe OOJBIIOTO KOJIH-
YecTBa MATEPUANIOB HJIM TOBAPOB MOKYIATENIO
MIPEIOCTABISIOTCS CKHJIKH.

3aTpaThl Ha 3aKa3 3alacoB BKIIOYAIOT B CeOs
3aTpaThl Ha 0(OpMIICHHE JTOKYMEHTOB U OCYIIECT-
BJICHHE PACUYCTOB, CBSI3aHHBIX C 3aKa30M.

PeneBanTHRIMEM 3aTpaTaMM Ha 3aKa3 3aIacos,
IMPOU3BEACHHBLIX CaAMUM IIPCATIPHUATUEM, OOBIYHO SIB-
JISIFOTCSL 3aTpaThl HA MEPEHACTPONKY 000pYyIOBaHHS
JUTSL BBIITYCKA OTIPE/ICIICHHOM TAPTUH U3/ICITHH.

Yactp 3arpaT Ha XpaHEHHE 3allacoB Hepele-
BaHTHa (Hampumep, 3apaboTHas TuIaTa KJIaJOBIIHU-
Ka, aMopTu3alus O0OpYAOBaHUS U IOCTOSHHAS
apeH/IHas I1aTa 3a 000pyAOBaHHE U TOMEIICHHE).

PeneBanTHBIC 3aTpaThl Ha XpaHEHUE 3aIIacoB
BKIIIOYAIOT: JIONIOJHUTEIBHBIE 3aTPaThl HA CTPaxo-
BaHHWE 3allacoB, Ha COJEPIKAHUE CKJIAJICKUX TOMe-
meHui, Ha 00paboTKy MaTepHajoB; IMOTEPU OT
0o0eCIIeHHBaHUS 3allaCcOB; BO3MOXKHAs IMOTEPs MPH-
OBUTPHOCTH WHBECTHUIIMH (3TH 3aTpaThl OTPaXKaIOT
MpHUOBITb, TOTEPSHHYIO W3-32 HMHBECTHPOBAHUS
CPE/CTB B 3alachl, a He MCIIOIb30BaHUE UX B JIPY-
TUX HAPaBICHHSIX ).

[ToTepu oT HemocTaum 3amacoB — BO3MOXHBIE
IOTEpHU H3-3a OTCYTCTBUA AOCTATOYHOI'O KOJIHNYC-
CTBa 3amacoB Ui YAOBJICTBOPEHHUS MPOU3BOJICT-
BEHHBIX HYX] WA TOTPeOHOCTEH KIMEHTOB.

Takue 3aTparhl BKIIOYAIOT: MOTEPSHHBINA 10X0]1
OT TpojaXxu; mTpadHble CAaHKIMK 332 HECBOEBpE-
MEHHYIO JOCTaBKy MPOAYKIHUU 3aKa3uUKy; CBEpX-
HOpMaTHBHBIE 3aTPaThl B CBSI3W C 3aMEHOW Mare-
puasnoB OoJiee JOPOTHMH; MIOTEPH OT TPOCTOEB.

[lorepu oT HegOCTa4YM 3aMacoB HE YUUTHIBAIOT-
Csl IPHU ONpEAETICHUH SKOHOMHUYECKOTO pa3Mepa
3aKa3a, Ho OepyTcs BO BHUIMaHHE TIPU BBIYHCICHUH
MOMEHTa pa3MelleHHs 3aKa3a.

Urak, onTUMaIbHBIA pa3Mep 3aKasza onpeness-
eTcs TeMH 3aTpaTaMy, Ha KOTOpPbIE BIMSET WIN KO-
JIMYECTBO 3aITaCOB, KOTOPHIE XPAHSTCS, MM KOJHU-
YEeCTBO BBHINOJIHEHHBIX 3aKa3oB. Yem Oousblie Ko-
JIMYECTBO EAMHUIl 3aKa3bIBAETCSl OJHOBPEMEHHO,
TEM MEHBIIIE 3aKa30B HEOOXOAUMO CJeNaTh 3a IO/,
TO €CTh YMEHBLIAIOTCS 3aTpaThl Ha BBIOJIHEHUE
3akaza. OnTUManbHBIM pa3MepoM 3aka3a Oyner
TaKo€ 3aKa3aHHOE KOJIWYECTBO, IO KOTOPOMY 00-
IIMe 3aTpaThl Ha 3aKa3 U XpaHEHHE 3amacoB OyayT
MUHUMaJIbHBIMH.

Hcnonb3ys MoJenb 3KOHOMHYECKOTO pasMepa
3aKka3a, He0OXOJUMO YUHTBIBATh, YTO 3Ta MOJEIb
0azupyeTcs Ha ONpeleNICHHBIX MPEANOJIOKEHHSX,
a UMEHHO: MOTPeOHOCTH B 3amacax, 3aTpaThl Ha 3a-
Ka3, 3aTpaThl HA XpaHEHHUE 3aITaCOB — BEIMYHHEI
MOCTOSIHHBIE M W3BECTHBIC; MPOHM3BOACTBEHHBIC
MOIIHOCTH M MOILHOCTH Ul XPaHEHUs 3alacoB
HEOI'PaHUYEHBI.

Tak kKak Ha MPaKTUKE OTH MPEIIIONOXKEHHS HE
BCETJa CYIIECTBYIOT, MOJEIb HKOHOMUYECKOTO
pasMepa 3aKasza 4acTO IIPUMEHSIOT B MOJAEPHU3U-
POBaHHOM BHZE, TO €CTh C YYETOM KOHKPETHBIX
YCIIOBUH TIOCTaBOK, B YACTHOCTH B CIy4asiX, KOTJa:
3aKa3 Ha MPOAYKLMH WM MaTepHajbl MOXKHO Je-
JIaTh TOJBKO OIpe/eleHHbIMH TapTusmu (1 ToHHA,
1000 1mT); MperocTaBIAIOTCS CKUIKUA IPU 3aKyIIKe
OONBPIIMMHU MApTHSIMK; BO3MOXHOCTH TPEIIPH-
ATHUS] OTHOCUTENBHO Pa3MEIICHHUS YKOHOMHYECKOTO
pasmepa 3aka3a orpaHudeHsl. Korma ects onpese-
JICHHBIE OTPAaHMYCHHS OTHOCUTENBHO Pa3MeIlCHHS
3aKasa, pacyeT pa3Mepa 3aKa3a MOXKET OTJIMYATCS
OT MOJIENIM SKOHOMHYECKOTO 3akaza. B aTtom ciy-
yae HEOOXOIMMO ONPEACIHTh TOJOBYIO COBOKYII-
HYI0O CTOMMOCTb 3aKa3a Ha YpPOBHSX, BBICIIEM H
HU3IIEM, YeM ONTHUMAJIbHBIH pa3Mep 3aKaza.

Ha mpaktuke moTpeGHOCTDh NpEANIPUSATHS B ON-
pellesIeHHBIX BUAAX 3aIlacoB YacTO KOJEOJIETCS OT
OJIHOTO OIEPalMOHHOIO IMKJIa K Apyromy. Ecim
3amachl UCIOJIb30BAICh OBICTpee, 4YeM OXKHJia-
JIOCh, MOXET BO3HHUKHYTh HEXBaTKa 3amacoB. JTO
MOXET NPOM30MTH B Cilydyae YBEJIMYEHHs TEMIIa
noTpeOieHHus 3amacoB WM HECBOSBPEMEHHOM TO-
CTaBKH UX Ha mpeanpusthe. PesynpraTom HexBaT-
KM 3aI1acoB SIBISICTCS MOTEPs 10XO0Ja OT MPOAAXKH
U HEYyIOBJICTBOPEHHUE MOTpeOUTENEH.

Jns MUHUMH3ALUH pPUCKA HEXBATKH 3aIlacoB
NpeNnpusaTHe JOJDKHO MMETh PEe3epBHBIM 3amac, TO
€CTh CTPaxOBOW Ha ClIy4yail yBEJIMUEHUS CIpoca WU
BpPEMEHH BBITIOJIHEHUSI 3aKa3a, a TAKKe ISl BBIIOJI-
HEHUs CHEUHMAIBHBIX 3aKa3oB. lIpm 3ToM MOMEHT
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pa3MelleHUs 3aKaza OIpeneNsieTcss KPUTHIECKUM
YpPOBHEM 3araca, IpH KOTOPOM HY>KHO CIeJIaTh Oue-
penHoil 3aKka3 Ha MOIOJIHEHHE 3aI1acoB.

OO0pa3oBaHuE PE3CPBHBIX 3aMacoB IPUBOIUT K
JIOTIOTHUTENBHBIM 3aTparaM Ha XpaHeHHe, KOTOphIe
MOTYT OBITh 3HauMTeNbHBIMH. [loaTOMY pesepBHBIC
3arrachbl 6YI[}/T 3KOHOMHWYHO BBII'OAHBIMH TOJIBKO TO-
I/1a, KOTJa 3aTpaThl Ha UX XpaHEHHUE HE MPEBBILAIOT
OKHTAEMBIX MTOTEPh OT HEXBATKH 3aITacoB.

Mopenb 3KOHOMHUYECKOTO pa3Mepa 3aKasa JaeT
OTBET Ha BOIPOC: CKOJBKO HEOOXOIUMO 3aKa3bl-
BaTh, HO HE o0ecreynBaeT MHPOPMAIUIO OTHOCH-
TETHHO MOMEHTA pa3MeIlIeHus 3aKasa.

MoMeHT pa3MelieHus 3aKa3a — MOMEHT, KOTJaa
HEOOXOAMMO CAENaTh 3aKa3 JJs TOIOJHEHUS 3a-
nmacoB. Ero ompenmensitor Takue ¢axTOphl: SKOHO-
MUYEKHN pa3Mep 3aKa3a; BpeMsl BBIIIOJIHEHUS 3aKa-
3a; pacxoj 3amacoB Ha MPOTSDKEHUM MEepUoja BbI-
MOJTHEHHS 3aKa3a.

MoMeHT pa3MeleHus 3aKa3za — 3TO Npou3Bee-
HUE BPEMEHHU BBINIOJIHEHMSI 3aKa3a Ha pacxo/l 3arma-
COB 3a €IMHHITY BPEMEHHU.

B cnyuae Hanmumsi pe3epBHOTO 3amaca MOMEH-
TOM pa3MeIIeHUs 3aKa3a SBJISETCS MOMEHT, KOTJa
00BEM 3aIlacoB MPEINPHUATHS JOCTUT YPOBHS, KO-
TOPOTO XBAaTUT TOJHKO HA BPEMS BBHITIOIHEHUS 3a-
Ka3za IUTIOC pe3epBHBIE 3amachl, KOTOPBIE yAEPKU-
BaIOTCS Ha MOCTOSHHOM YpPOBHE KaK Ha KOHEI, TaKk
¥ Ha Hadajo mepuoxa. Ecnm 3aka3 pasmermiaercs
MMEHHO II0 TaKOMY YpPOBHIO 3aIllacoB, TO KOTJa
3TOT 3aKa3 OyJIeT BBIMOJIHEH, YPOBEHb 3aracoB ( He
YUHTHIBasi pe3epBHBIE) OyIET paBeH HYIIIO.

Hcrnonp3oBaHne  MOAENH  IKOHOMHYECKOTO
pasMmepa 3akaza He Bcerza LenecooOpa3Ho U BO3-
MOXHO. Hampumep, B COBpEeMEHHBIX CyIep-
MapKeTax, KOTOphle MMEIOT B aCCOPTHMEHTe He-
CKOJILKO TBICSY HaMMEHOBAHUU TOBapoOB, 001b-
IIYI0 YacTh 3allacOB COCTAaBISIOT MPOAYKTHI MUTa-
HUSI, CPOK XpaHEHHUs KOTOPBIX orpaHudeH. [losTo-
My UIA TIPOAYKTOBOTO CyIlepMapKeTa CIPOTHO3H-
pOoBaTh MOTPEOHOCTH B TOBapax Ha KBapTal JOCTA-
TOYHO CJIOXKHO.

ITosToMy OCHOBHBIM (haKTOpPOM, Ha KOTOPHIH
0OBIYHO OPHEHTUPYIOTCS CylepMapKeThl B yIpaB-
JICHUH 3amacaMi, SBJIICTCS MEPEMEHHBIN MOTPeOU-
TeNbCKUH crpoc. YTOOBI YIIPaBIATh MIMPOKUM ac-
COPTHUMEHTOM MPONYKLHH, CYIEepMapKeTbl HC-
MOJIB3IOT KOMIIBIOTEPHYIO MPOTpaMMy, KOTOpast
JTAeT BO3MOXHOCTh OTCJIC)KUBATh IBH)KCHUE TOBa-
POB ¢ MOMEHTA TOCTYIJICHUS WX Ha CKJIAaa 0 MO-
MEHTa peau3aIim.

[Tockonpky TpW 3HAYNTENBHON HOMEHKIIAType
3aracoB HCIIOJIb30BaHUE MOZEITH 3KOHOMHYECKOTO
pasMepa OTHOCHUTEIHHO KaXKIOTO HAMMEHOBAHUS
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MpOoOJIEMaTHYHO, HA MPAKTUKE YaCTO HCIOIB3YIOT
ABC-ananus.

praI/IHCKI/Ie KOMIIAaHUM KaXaasd I10-CBOEMY
MOIXOJAT K IMOHUMAHUIO 3HAYMMOCTH TPOOIEMBI
yIpaBleHHs 3alacaMy M TO0-Pa3HOMY €€ pEeIaroT.
Uem Oonpmuil AeHUITUT B OOOPOTHOM KAITHTAJIE
UCTIBITEIBaeT upma, Tem ObicTpee OHa oOpalmaer
BHUMaHME Ha 3amnackl. Yarie Bcero Ha mepBoOM 3Ta-
e 3TO TPOSIBIIIETCS B HOPMHUPOBAHWU 0OIIEeil Be-
JMYUHBI 00OPOTHOTO KaruTana, BKIAJbIBAEMOTO B
3anacel. HopMupyertcs BenMunHa 00OPOTHOTO Ka-
MUTaNna, KOTOPYI0 KOMITaHUS, HCXOJS U3 CTpaTeTu-
YECKUX Ilefiell Wi TeKymero (hUHAHCOBOTO CO-
CTOSIHUS, B COCTOSIHUU BBIJICITUTh HA 3aKYIKy Ma-
TEepPHaTBHBIX PECYPCOB M, KaK CIelCTBUE, Ha (op-
MHupoBaHHUe 3amacoB. Ho »Tu orpaHmueHus B pame
CJIy4acB MpPONHCBIBAIOTCA HC OTHOCHUTCIIBHBIMH, a
a0COJIFOTHBIMHM 3HAYCHHSIMHM, KOTOPBIC 3aKJIaJIbl-
BalOTCS B OIOKETHI COOTBETCTBYIOIIUX CTPYKTYP.
Hanpumep, otaeny 3aKynok BBIIEISETCA Ha Kax-
JIBIA MecsAI CTPOro (PMKCUpOBaHHAs CyMMa Ha 3a-
KYIIKY CBIPbSl 1 MaTepUaIOB, KOTOPYIO OHHU BIIpaBe
pacxooBaTh 10 CBOEMY YCMOTPEHHIO.

OpnnHako BBEACHHE JTHUX OTPaHUYCHHUA TpeOyeT
npoBeZiecHHe pabOThl IO ONTHMH3ALWK  3aIIacoB
«CHHU3Y» - MEHEPKEphl HAaYMHAIOT BBIACHSTH, KaKHe
3arachl, B KAKOM KOJIMYECTBE, KAaKOW CTOMMOCTH, Ka-
KOO0 KauecTBa W KaK JIOJNTO XPaHATCA Ha CKIaJe.
WnentndunmpoBars 3anacel, KiIacCH(UIMPOBATh U
CTPYKTYypUpoBaTh ux nomoraet ABC-anamms.

CyTb 3TOr0 METOAa B TOM, YTO, B 3aBUCUMOCTH
OT CTOMMOCTH TIPHOOPETEHHUS, BCE 3aachl JeNATCS
Ha 3 kateropuu: A, B, C.

Tak, 10 % Bcex crareii 3amacoB (A) cocTaBis-
10T 73 % Bceit croumocth, 20 % crateii (B) — 19
% u 70 % crateit (C) — 8 %. D10 03HAUaeT, 4TO
CcaMblid CTPOTU KOHTPOJb JIOJKEH OCYIIECTBISATh-
CS1 OTHOCHTEJIFHO KaTeTOPHH A.

[loaTomy nns 3amacoB kareropuu A O4YeHb
TIIATEIHHO OTPEACISIOTCS pa3Mephl U MOMEHTHI
3aKa30B. 3aTpaThl Ha 3aKa3 U XPaHCHUE 3aracoB
MepPecMaTPUBAIOT KAXKABIH pa3 MpH pa3MelieHUH
OYepeTHOTO 3aKa3a.

Jns 3anacoB kateropuu B omnpenensror 3xo-
HOMHYECKHUE pa3Mephbl 3aKa30B 1 MOMEHT BBIIaYU
MOBTOPHOTO 3aka3a. [lepeMeHHBIC BENIWYHMHBI Tie-
pecMaTpUBAIOT pa3 B KBapTal MJIM pa3 B MOJTOJA.
[IpemycmarpuBaercss yCTaHOBICHHE OOBIYHOTO
KOHTPOIIS W TOJy4YeHHe KadyecTBEHHOW mHpopma-
MU O 3aracax, 4To JaeT BO3MOJKHOCTH CBOEBpE-
MCHHO OIIpE€ACIATh OCHOBHBLIC H3MCHCHHUA B HC-
MOJIb30BAaHUH MaTEPUAThHBIX 3aI1aCOB.

OtHocurensHOo Kateropun C HHKakux ¢op-
MaJIbHBIX pacyueToB He JenatoT. Pasmep moBTopHO-
ro 3aKaza OOBIYHO PAaCCUMTHIBACTCS TaKUM oOpa-



30M, YTOOBI TOCTABKKU OCYIIECTBISUIUCH Ha MPOTS-
skeHuu 1-2 7er. IIpoBepky HaJIWYHBIX 3amacoB
MPOBOJAT NEPUOINIECKH pa3 B TO.

Hexotoprle KoMnaHuu [IEST BCE 3amachl yiKe
HE Ha TpU TPYMNIbI, @ HA YEThIPE, BBIACIAA IPYIIy
D, Kk KOTOpOH OTHOCST HEJIMKBHJbI, Ha3bIBa€Mble
TaKKe «MEPTBBIMY 3aI1acoM.

MHuorue GupMBI C yCIIEXOM HCIONB3YIOT 3TOT
METOJ KaK B €ro KJIACCHYECKOM BapHUAaHTE, TaK U C
pa3MYHBIMA MOJIUGUKAIUAMHU, HCXOIS M3 OCO-
OCHHOCTEW KOHKPETHOMW nestenbHocTH. Jlns ycra-
HOBIICHUS IIPHOPHUTETOB IO 3aKyIKe W BhIOOpa Me-
TOAa 3aKyHmOK MHOTHE (UPMBI KIACCHPHUITUPYIOT
TOBaphl HE MO UX A0JIe B OOLIEH CTOMMOCTH, a IO
WX Jo7e B OOIEell Macce MONYYeHHOH MpHOBLTH
WIH MapXUHATBHOTO aoxoxa. TakuMm oOpasowm,
JICHEe)KHBIE CPEJICTBA B TMEPBYIO OUEpEb BBIJEINA-
IOTCS HA TIOKYIIKY BBICOKOPEHTAOCIbHBIX WA OBI-
CTPOOOOpaYNBAaEMBIX TOBAPOB, MPUHOCSIINX KOM-
MMaHUSIM HauOONBIINKE HOXO0Xx. Bo3MoOXkHA M HaJIb-
Helmas kinaccudukamnys TOBapOB B 3aBUCUMOCTH
OT CIIOKHOCTH WX 3aKymok. J{ns neumuTHbeIX TO-
BapoOB, OTHOCHUMBIX K Tpymme A 1o peHTabeirpHo-
CTH U 000paunBaeMOCTH, TO €CTh NPHUHOCSIINX
MaKCHUMAJBHBIA 10X0f (upMe, MPaKTHIECKH CHU-
MAaIOTCsl Bce OTpaHWYeHus Ha 3aKkynKy. Kmaccudu-
KaIIMOHHBIM MPHU3HAKOM MOXKET BBICTYIIATh U KOM-
MEPUYECKUI PUCK HEBBIMOJHEHUS (upmor cobcT-
BEHHBIX JIOTOBOPHBIX OO0S3aTEIBCTB BCJIEICTBUE
CPBIBOB IIOCTaBOK €l CBIpPbs, MaTepuaoB, TOBa-
poB. IlpakTuka OTKpBIBa€T BCE HOBHIE U HOBBHIE
BO3MOXHOCTH HCIIOJIb30BAHMSI YHUBEPCAIBHOIO
ABC-meTona, KOTOpPBIH ITO3BOJISIET HE TOJIBKO
(dopManu3upoBaTh 3aqady BhIOOpa MPUOPHTETOB
TIOTIOJTHEHUS 3a11acOB, HO U MPUMEHSITh OOBEKTUB-
HOE pelIeHHE M0 3aKyIKe CIeAYILIeH NapTHH.
JanpHeiilass getanu3auusi: pacdyeT HOPM XpaHe-
HUs 3alacoB M pa3Mepa 3aka3a IIPOUMCXOJIUT B
KOMITaHUAX [0 MepEe HAKOIUIEHUS JOCTOBEPHOU
CTaTHCTUYECKOH HMH(OPMAIMM W OCBOCHHS CBOE-
BPEMEHHBIX TEXHOJOTUHN yNpaBICHUS 3alIacaMH.

OnHOM M3 caMbIX CIIOXKHBIX CHUCTEM YINpaBlie-
HUs 3amacamu SIBJSIETCS CHCTEMa IJIAHUPOBAHMUS
norpedHoctelt B Marepuanax (I11IM). C momorisio
KOMITbIOTEpa 3Ta MOJETh AT BO3MOXKHOCTH CBSI-
3aTh TpaMKd 3aKyNMKA W TPOHU3BOJICTBA, HEIO-
CPEACTBEHHO 00pa3ys MPU 3TOM CUCTEMY (QOpMH-
pOBaHUsI C€0ECTOMMOCTH.

[IIIM — 310 cucteMa ympaBieHHUs OecrpephIB-
HBIM IPOLECCOM IIYTEM 3aKa30B T€X KOMIIOHEHTOB,
KOTOpble HEOOXOIMMBI IJisi obecrieueHust Oecrpe-
PBIBHOTO MPOU3BOACTBEHHOTO IMpolecca. ITO MO-
ryT OBITH 3aKa3bl KaKk Ha KOMIIOHEHTHI, KOTOpHIE
3aKyTHaroTCs, TaK ¥ HA KOMIIOHEHTBI, KOTOPHIC W3-
rotoBisitorcs. B cucreme IIIIM cHawana ompene-

JITIOT KOJIMYECTBO T'OTOBOW TPOMYKIIUH U €€ pac-
MIpeJIeNIeHUe 10 TePMUHAM TIPOM3BOJICTBA, a TOTOM
OMPEACTSAIOT NOTPEOHOCTh B CHIPhE M KOMITOHCH-
Tax Ha Ka)xJI0¥ CTaJuy MPOU3BOICTBA.

BaxHbIM TpemycloBHEM TPAKTHYECKOTO BHE-
npenus cucrembl [1TIM sBisiercst Hammaue HE0OXo-
MO WH(OpMAIK, a IMEHHO: TpadK OCHOBHOTO
MIPOU3BOJICTBEHHOIO MpOLIecca, KOTOPBIM Ompeerns-
€T KOJIMYECTBO M BPeMsI M3TOTOBJICHHUS TOTOBOM ITPO-
IYKIUK; TIPEACIbHbIC HOPMbI UCIIONb30BaHUS MaTe-
PHAJIOB, KOTOPBIC OMPECISIOT KOJIMUYECTBO U COCTAB
CBIPbSI U KOMIIOHEHTOB, HEOOXOAMMBIX IS KaXKIOTO
BU/Ia TIPOMYKIWH;, JAaHHBIE OTHOCHUTEIBHO KaXKIOTO
CyOKOMIIOHEHTa, arperara W JeTalli, B YaCTHOCTU
nHpOpMaUU 0 (PAKTHYECKOM HX KOIUYECTBE, OXKH-
JTaeMbIe TIOCTYTUICHHSI M KOJIMYECTBO 3aITacoB, KOTO-
poe yxe pactpeaeicHO TS BBITOTHEHUS 3aKa30B, HO
€llle He CIMCAHO CO CueTa 3aracoB; HH(opMaIus OT-
HOCHUTEIILHO OCHOBHBIX KOMIIOHEHTOB, KOTOpast
BKJTIOYACT 3alUIaHUPOBAHHBIC IMKIIBI 3aIlacOB BCEX
BUJIOB MaTEpHAIIOB, KOTOPhIC HEOOXOAUMO OyeT 3a-
KyTIATh, & TAKKE BCEX CyOarperatoB M KOMIIOHEHTOB,
KOTOpBIE HE00XOaMMO OyIeT HW3TOTOBUTH CaMUM
MPEANPUATHEM.

Mopnenp 3KOHOMHYECKOTO pa3Mepa 3aKasza
MOXHO NpuMeHsTh B cucteme [IIIM nns onpene-
JICHHUsI ONTHMAJbHOTO KOJIMYECTBA KOMIIOHEHTOB,
KOTOPBIC HW3TOTABIMBAIOTCSH WM 3aKyMalwTcs, U
KOTOpBbIE HEOOXOAWMEBI I 3allJIAHKPOBAHHOTO
npou3BoAcTBa. OIHAKO B ATON CHUTyaI[l HE00XO-
JUMO OBITh TPEJEIEHO BHUMATEILHBIM OTHOCH-
TEThHO PACCMOTPEHHBIX OTpaHWuYeHU Monenu. B
YaCcTHOCTH, 3Ta MOJEThL He cpaboTaeT, eciu OOJh-
IIMHCTBO KOMIIOHCHTOB 3aBUCHUMBI, TO €CTh HC-
MOJIL3YIOTCS B MPOU3BOJICTBE HECKOJIBKUX MPOAYK-
TOB WJIM arperatroB, CIpOC Ha KOTOpbIe Ha MPOTH-
JKEHUH OTIPEACIICHHOTO TIepHoJIa KOJIeOIETCs.

[Ipoananu3upoBaB 3TO OyXranTep-aHATUTHK
Ipu co3iaHuu U BHenpeHuu monenau IIIIM BeI-
TIOJTHSIET IBE BaKHbIE (PYHKIINH.

[lepBas 3akmtouaercss B cOOpe JETATLHOW WH-
(hopMaIii OTHOCUTENEHO 3aIllacOB HE3aBEPIICHHO-
TO TPOU3BOJCTBA M TOTOBOW MPOIYKITHH, a BTOpast
— B OLICHKE 3aTpaT Ha XpaHCHHUE 3a1acoB, HACTPOM-
Ky 00OpY/IOBaHUS U CTOUMOCTH HHCTPYMEHTOB.,

[IpakTHKa CBHAETENBCTBYET O TOM, YTO (PAKTO-
poM ycnemrHoro ucnosnb3oBanus IIIIM sBasercs
00BeIMHEHUE YCUIIMI MEHEDKEPOB B OyXTalTepOB
Ha paHHUX CTaJIUSAX BHEIPEHUS ITOH CHCTEMBI.

MHorue KOMITaHUH THITAINCh BHEAPUTH CHC-
TEMY «TOYHO BOBPEMs», KOTOpas UCKIIIOUAET Xpa-
HEHHE 3allacoB Ha CKJIajaxX 3a CYeT CBOEBPEMEH-
HBIX TIOCTaBOK Ha BCEX CTaAUAX [eSATeIHHOCTH,
OJIHAKO B OOJIBIIMHCTBE CIIy4aeB 3aTpaThl Ha oOec-
MEYCHUE CBOECBPEMEHHBIX ITOCTABOK IPEBBIIIAIU
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3aTpaThl HA CKJIAJCKOE XpaHEeHHEe MHHUMAaIbHO He-
00XOIMMBIX 3aITacoB.

PaccmoTpeHHbIe MOAENHM YHpaBieHHs 3araca-
MU TIpeIyCMaTpUBAIOT 3aTpaThl Ha UX XpaHCHHE,
y4eT, WHBEHTApPH3alHI0 H T.A., KOTOPBIE MOTYT
ObITh 3HauMTENbHBIMU. [lO3TOMY yBenmMUMBaeTCs
KOJIMYECTBO KOMIIAHWH, KOTOPBIE MPUMEHSIOT CHC-
TEMy «KaK pa3 BOBpPEMs», YTO MpEdyCcMaTpHUBacT
OTCYTCTBHE CTaJMH XpaHEHHS 3alacoB IIyTEM Op-
TaHW3allid CBOEBPEMEHHBIX IIOCTAaBOK Ha BCEX
CTaausIX AESTEIBbHOCTH.

OcHoBHas Tpo0OiieMa TpU TOWCKE ONTHMAIb-
HOW BEJIMYMHBI 3al1aCOB — MPOTHO3UPOBAHUE CITPO-
ca, BEJIMYMHA KOTOPOTO HOCUT BEPOATHOCTHBIN Xa-
pakTep. B M3BECTHBIX MOIENSIX ONTUMH3AINH 3a-
MacoB IieneBasi QyHKIHS OPHEHTHPOBaHA Ha CHU-
JKeHHe OOIIMX 3aTpar MO YNPaBJICHUIO 3amacaMu
(pacxofpl, CBSI3aHHBIE C XPaHEHHWEM W OpraHH3a-
[uell 3aKa30B) U B HEKOTOPBIX CIydasx Ha Mpemy-
NpeXIeHHEe YKOHOMUYECKOro yimepba, 00ycioB-
JICHHOTO OTCYTCTBHEM 3amaca. Takoi moaxoj mo-
3BOJISIET HAWTH ONTHUMAIEHYIO HOPMY 3amaca aHa-
JUTHYECKUM METOJIOM, YTO 3aMETHO YIIPOIIaeT
MPOLIEAYpPY pacyera.

Jlo yTBepX)IeHUsT PYKOBOACTBOM HPEIIPUSATHS
COBOKYITHOTO HOpPMAaTHBa OOOPOTHBIX CPEICTB
HENlb3s. YCTAaHOBUTH HOPMBI IPOU3BOJICTBEHHBIX
3amacoB 0 TeX IMOp, MOKa He OyOyT HpOBEICHBI
BCE pacyeThl W NPOAHATU3UPOBAHBI IOIyYCHHBIS
HOPMBI 1 HOPMaTHBEI, BIIOKCHHBIX B 3alachl MaTe-
pHAaJbHBIX PECYpCOB, JCHEXKHBIE CPEICTBA B Kacce,
Ha PAacyYETHHIX cueTax B OaHKax W T.JA. DTHUMHU HOP-
MaTHBaMH PYKOBOAMTEIH COOTBETCTBYIOIIUX IOJ-
pas3zieNeHuii M JOJDKHBI PYKOBOACTBOBATHECS TPH
BBITTOJTHEHUU CBOMX (DYHKIIHA.

B mporiecce dopMupoBaHusS HOPMATHBHON 0a3b
MO 3amacaM W 00OPOTHBIM CpPENICTBaM Ha TPEJIIpH-
ATHAX YKpauHbBl MOXKHO BBIICTHUTH CIEAYIOIIHE Op-
TaHU3AMOHHBIE ATalbl: ITOATOTOBKA WCXOJHOW WH-
(dhopmarmy, HEOOXOIMMOM ISl PacueTOB HOPM; BEI-
TIOJTHEHHUE TIPEBapUTEIILHOTO pacyeTa HOpM (TiepBast
UTEpaIsi PacueToB HOPM); aHaIM3 BHITOJHEHHBIX
pacdeToB, BBIOOp MapOK MaTepHaJbHBIX PECYPCOB, B
HCXOMHOU WH(POPMAIUH O KOTOPBIX €CTh OIIUOKH
NpY BBOJE; BHECEHHE HCIIPABICHUH, YUUTHIBAIOIIIX
W3MEHEHHE YCJIOBHI CHaOXXEHHS B TUIAHOBOM TO.Y,
KOTOpbIe He OBUTM YYTEHBI B IIEPBOM pacyeTe; BHe-
CEHHE COOTBETCTBYIOIMX HCIIPABICHUH BO BXOTHYIO
WHQOpPMAINIO, B KOTOpOH OOHApYyXEHBI OIIMOKH, U
pacyeToB yTOYHEHHE PacyeTOB HOPM II0 HCIIPABIICH-
HOM wH]opMaimu (BTOpas WTepaius); BbIOOp ¥HC-
TOYHHUKOB (pOpMHpPOBaHUST OOOPOTHBIX CPENCTB MO
pe3yibTaTaM BBIIOJHEHHBIX PacdeToOB HOPM U yCTa-
HaBJIMBaEMbIX HOPM M YPOBHEH HameXHOCTH obec-
MIeYEHHs 3armacamMyd 1 0OOPOTHBIMH CpPENICTBAMH; yT-
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BEPKIACHUE PYKOBOACTBOM MPEIANPHUSITHS HOPM 3ara-
COB, HOPM ¥ HOPMaTHBOB 00OPOTHBIX CPEJICTB.

CorjlacHO HOBBIM METOJHMYECKMM IIOAX0JaM
mpejyIaracTcs OnpeelisaTh (HyHKIMOHAIBHYIO 3a-
BHCHUMOCTH CHeNU(DUIIUPOBAHHOW HOPMBI 000pOT-
HBIX CPEICTB OT YPOBHS HAIEKHOCTH obecriede-
HUS, 9TO OTKPHIBAET OOJBIINE BO3MOXKHOCTH JIS
MPEANPUSATUS B MAHEBPUPOBAHUH TIPU YIIPABICHUU
000POTHBEIMH CPEICTBAMH.

Tlox HazmeXKHOCTBIO OOCSCIICUEHMS 3aracaMmu Clie-
JTyeT TIOHUMATh OTHOCUTEIHHOE KOJMYECTBO JHEH B
TO/ly, B TeUCHHE KOTOPBIX MpeATpusiTHe OyneT odec-
MIEYEHO 3aracamMyl OTIPEICIICHHON MapKh MaTepraTb-
HBIX PECYPCOB IMIPU YCTAHOBICHHOIN HOpME.

[IpaBuiibHOE oOmperneTieHHe HOpMaThBa WMEET
BaXHOEC 3HAYCHHE I HOPMAITBHOW JCATEIHHOCTH
npeanpustus. Ecu HOpMATHB OKaXXKETCSI MEHBIIE
JICUCTBUTEIILHOM MMOTPEOHOCTH, TO TPEIIPHUITHE HE
CMOXKET CO3/1aTh HEOOXOJMMBIX 3allacoB Marepha-
JIOB, a TaKX€ CBOCBPEMEHHO pPACCUUTATHCS C IIO-
CTaBIIMKaMU, CBOUMH paOOTHUKAMHU U OyAET MOCTO-
SIHHO WCTIBITHIBATh (PMHAHCOBBIC 3aTPyTHEHUS. A ec-
T HOPMATHB 3aBBIIICH, TO 3TO MPUBEAET K CO37a-
HUIO YPE3MEPHBIX 3aIacoB, OTBICUCHUIO CPEICTB M3
obopoTa. be3 3amacoB MarepHanbHBIX LIEHHOCTEH
HEBO3MOXKHO OOECIICUNTh HEMPEPHIBHOCTL TIPOU3-
BOJICTBEHHOTO TIporiecca. Ho cpeacTsa, BIOKEHHBIE
B 3aIlachl, HEMOCPEACTBEHHO HE yYacTBYIOT B IIPO-
1iecce MpOU3BOJICTBA, OHU OE3/IEHCTBYIOT.

Taxoke mpu OMpeNeIeHNH ONTUMAIBLHOTO pas3-
Mepa 3amacoB HCHOJB3YIOT UMHUTALIMOHHOE MOJIe-
JTUpOBaHKE, KOTOPOE ITO3BOJIAET OIICHUTH CTaTH-
CTHYECKHE TIapaMeTPhl ABMKCHHS 3allacoB Ha OC-
HOBE NEPBUYHON OyXraaTepckoil nHpopManuu U
MPOBOJIUTh MOJICIMPOBAHKUE IO JFOOOMY KOJIHYe-
CTBY TOBAapHO-HOMEHKIATYPHBIX TPYII WIA TI0
BceMy 00BEeMy MPOJAXK MPEAPUSITHUS.

Crpoc Ha MPOIYKLHUIO — CIIy4aifHasi BeIUYUHA.
Ha Hee kpoMe LieneHampaBlICeHHBIX NEUCTBUM ca-
MOTO TPEIIPHUATHS, OMPEACTAEMbIX €ro COBITOBOM
MOJIUTUKOM, OKA3bIBAIOT BIUSHHE CE30HHOCTbD, IIO-
KymnaTelbHas CIOCOOHOCTh HACENIeHUs, JEHCTBUS
KOHKYpeHTOB. lIpencka3aTh TOUYHYIO BEIIHYUHY
CIIpoca B IIAHUPYEMOM TIEPHUOe HEBO3MOKHO.

Ha pasmep 3amacoB kpome crhpoca OKa3bIBaeT
BIUSHHE JWHAMUKA BBHIMyCKa Mpoaykuuu. B ciy-
Yae COTJIACOBAHHOCTH MEXTY COBITOBBIMH U TIPO-
W3BOJICTBEHHBIMU TPOIECCAMH MPEANPUSLTUS U
MpH HAJIMYWH Pe3epBa MPOM3BOJICTBEHHBIX MOIII-
HOCTEH yBEIMUYCHHE CIIPOCcCa MOXKET IPHUBECTH K
OBICTPOMY POCTY BEIIIyCKa MPOAYKIMH Oe3 cylle-
CTBEHHOTO YyBeNW4YeHHss CcOBITOBOro 3amaca. llpu
HEM3MECHHOM CIIPOCE TPEIIPHUATHS WHOTIA CONep-
KaT HEKW MUHUMYM COBITOBBIX 3aIlacoB IS pe-
[ICHUS HETPEABUACHHBIX 3a/ad, HapuMep, Uid



BBIMOJTHEHUS CIIEIMAIBHOrO 3aKa3a. Tak, MHHH-
MyM COBITOBBIX 3aIIaCOB COZEpPXAaT HPEATPHUATHS,
Ha KOTOPBIX BHEJPEHBI NIEPEIOBBIC CUCTEMBI 1103a-
Ka3HOTO TPOU3BOJCTBA, B KOTOPBIX MpPOLECC Mpo-
M3BOJICTBA HAYMHAETCS JIMIIb IOCIE IOIy4eHHS
3aKa3a Ha IPOAYKIIHIO.

[penmpusitisi MaccoBOro TPOW3BOJICTBA TAKKE
MOTYT YHPAaBILSITh 00bEMaMHU BBITYCKa TPOIYKIMH HA
OCHOBaHMM IPOTHO3UPOBAHMS CE30HHBIX KOJICOaHMIT
CIIpoca, TeM CaMbIM MUHUMHU3HPYS pa3Mep cOBITOBBIX
3amacoB (IIPOBOJMTH TOJUTUKY CE30HHOIO HaiMa
MIepCOHAJIA U APEH/IOBATh B MUK JEJIOBOH aKTUBHOCTH
JIOTIOJIHUTE bHbIE TIPOM3BOACTBEHHBIE MOIIIHOCTH, U3-
0aBISIICH OT HEOOXOIMMOCTH (POPMHUPOBATH PE3EPB-
HBIH COBITOBOM 3am1ac BO BpeMs Criajia MPOJax).

YpPOBEHb COTIACOBAHHOCTH MEXAY COBITOM M
MPOU3BOJICTBOM MOXHO TaKXe H3MEpSATh MyTeM
CpPaBHEHHSI CTAHAAPTHOTO OTKJIIOHEGHUS MPOJAXK.
Ecnyn BenuunHa OTKIOHEHHUS COBITa OT NMPOU3BOI-
CTBa 3HAYUTENBHA, TO IPOM3BOJCTBEHHBIE TPOIIEC-
CBI TIPEANIPUATHSI HE COTIIACOBAHBI CO COBITOBBIMH.

[pu paspaboTke mpocTeliero BapuaHTa MOICIN
OITUMU3ALIMH 3aI1aCOB IPUHSITHI ABA JAOIYILECHHS:

1) romoBoii MiIaH BBIMYCKa MPOAYKIMH Oa3upy-
eTcs Ha MPOTHO3HBIX JaHHBIX O CIpoce B OyayIiem
romy, IM03TOMY COBOKYITHEIN TOJ0BOW 00BEM TIPO-
W3BOJICTBA MPEATOJNIATACTCS PaBHBIM IMPOTHO3Y
cObITa IPOAYKIUH Ha OyyIIUi Tox;

2) s paBHOMEPHOH 3arpy3Kd HPOH3BOICTBEH-
HBIX MOIIHOCTEH BBITYCK MPOXYKIMH OCYIIECTBIIS-
€Tcsl OJMHAKOBBIMU TEMIIAMH B TEUECHHE TO/1a.

Jns mpuMeHeHusT MoIeNu HeoO0XOIUMO YBS-
3aTh BEJIMUMHY 3araca C ONPEeAEICHHBIMHU 3aTpa-
TamMu. B 3aBHCHMOCTH OT HadaJbHOrO 3armaca,
cnpoca U o0beMa MPOU3BOJACTBA MPOTHO3 3amaca
Ha KOHELl K&KI0I'0 Mecslia MOXeT PUHUMATh I10-
JIOKHUTENLHOE UM OTpULaTeNbHOE 3HaUeHue. Eciu
BeNMYMHA 3amaca OoJbllle HyNA, TO B TEYCHHUE
JAHHOTO Mecsla Npennpusitue OyAeT UMeTh W3-
JIMIIEK TOBapa, KOTOPBIH HE BOCTPeOOBaH MOKYyTa-
tensimu. U3 oboporta mpennpusitus OyIyT OTBIIe-
YeHBbl ICHEXKHBIE PECYPCHl, KOTOPbIE MOIJIN OBl
OBITH MCIOJB30BAaHBI Ui MOIYYECHHUS A0XO0Ha, H
NPEANpPHUIATAE TIOHECET 3aTpaThl, CBS3aHHBIE C
OMEpPTBJICHUEM KamuTaja.

Craenyer oOpaTuTh BHUMaHHE Ha TO, YTO MPO-
1ecc yBEIMUCHHs 3araca BhI3BIBAET OTTOK JICHEXK-
HBIX CPEACTB HE B pa3Mepe MOJHOH cebecTouMo-
CTH 3amiaca, a JHUIIb B pa3Mepe MEPEeMEHHBIX 3aTpar
K Hel. K mepeMeHHBIM 3aTparaM OOBIYHO OTHOCST
npsiMbIe MaTepUaNbHBIC 3aTPaThl, MPSIMbIE PacXo-
Il Ha OIUIATy TPYZAa U MPOYHUE MPSIMbIE 3aTPaTHI.

Ecnu mporHosupyemMasi BeJMYMHA 3amaca Ha
KOHEIl Mecslla IPUHUMAET OTPUIATEIbHOE 3Haue-
HHE, TO NPEANPHUATHE UCTIBITHIBACT ACPUIUT TOBa-

pa, He0OXOAUMOTO Ui YAOBIETBOPEHHUS CIpOCa.
Pasmep nmedurmura — 00beM HEYIOBIECTBOPEHHOTO
cmpoca B Mecsn. B TakoM ciywae BeTMuMHA TO-
Tepb B TEUCHHE Mecsla OyAeT paBHa cyMMe HEZO-
MOJTyYeHHOH MapKWHAJIbHOW TPUOBUTH W3-3a OT-
CyTCTBHSI HEOOXOTUMOI0 KOJHMYECTBAa TOBapa Ha
CKJIa/ie TpeAnpusATHs. DTy MPUObUIb MOXHO Olle-
HUTH Kak NPOU3BENEHHUE JBYX IOKa3aTeleil: mpo-
THO3WPYEMOH BENWYMHBI AeduiuTa 3amaca u Ko-
s dunreHTa, XapaKTepU3yIOIIEro OTHOIICHUE
Map>KUHAJIBHOTO JI0X0/1a K J0XOAY OT peanu3aluy.

Kpurepuem ontummsaim pa3smepa COBITOBOTO
3amaca CIy)XHT MHHAMYM CYMMapHBIX TOJIOBBIX 3a-
TpaT, BKIIOYAIOIINX TTOTEPH MapKUHAIBHOH MPHUObI-
JIM ¥ 3aTPaThl, BRI3BAHHBIC OMEPTBIICHHEM KaIliTala.

TIpakTrka HEKOTOPBIX MPEANPUATHI MOKa3aia,
YTO JUId pacdyeTra ONTHUMaJbHOW HOPMBI 3araca
HYKHO YCTaHOBHUTbH Pa3IUYHBIC BEJIUYHUHBI COBITO-
BOTO 3araca Ha HAayaJl0 TUIAHHUPYEMOTo Ieprojia
MyTeM repebopa OTYETHBIX JaHHBIX 3a IMPOIILIBIC
MIEPUOABI, 3aTEM IPOBECTH MOJENHPOBAHUE BO3-
MOJKHOW JTWHAMHUKH 3aIacoB W TMPOJaX Ha MPOTS-
KEHHH TOoAa IO KaKJOMY 3HAUYCHHUIO HadalbHOMN
HOPMBI 3allaca U pacCUYuTaTh CyMMAapHYIO BEIHYH-
Hy 3aTpaT Ul IMONYYeHHBIX 3HAYeHWH. 3amac, Ko-
TOPOMY COOTBETCTBYET MUHHUMYM CyMMapHBIX T'O-
JIOBBIX 3aTpar, OyneT ONTHMaibHBIM. UTOOHI yBe-
JMYUTH TOYHOCTH PacyeToB, HEOOXOJUMO YUUTHI-
BaTh JUHAMHKY 3allacoOB HE 3a OJWH TOMA, a 3a
OompImioii mepuox (3...5 eT) U ONpeNeNuTh cpea-
HEroIOByI0 CYMMYy 3aTpaT Ijs KakJIoro HopmMa-
TUBHOTO 3HAYCHWS.

Pa3paborannas MeToAWKa W MOJENb MOTYT
OBITh TPUMEHEHBI TaKXke JUIs ONTHMM3AIHMU IPOo-
M3BOJICTBEHHOM MpOrpaMMBbl NPEANpUATHS BO Bpe-
MeHH. B ciydae, ecim cpoc Ha MPOAYKIUIO Xa-
pakTepusyeTcsl CEe30HHBIMH KOJeOaHUsMH, Leje-
co00pa3HoO BHECTH B MOJIENb MOIMpPaBKy Ha CE30H-
HOCTh CIIPOCa, YTO TO3BOJHUT MPOBOAUTEH Ooiee
TOYHBIE pacyeThl 3aMacoB, a TAaKXKe PalMOHAIHHO
CIUTAHUPOBATh MPOU3BOJICTBEHHYIO ITPOrpaMMy.

[To MHEHHIO aHATUTHKOB, YKpanHa UMEET CBOU
0COOEHHOCTH YIIpaBJICHHS 3amacaMd U 0OOPOTHEI-
MU cpencrBamu. OHH OOYCIIOBIIEHBI OTCYTCTBHUEM
KOPOTKHX KOMMYHHKALUH, TPYIHOCTSAMHU NPOTHO-
3UPOBAaHUS W IUIAHUPOBAHUS TOTPEOUTEIHCKOTO
CIpoca, MOCTOSHHBIM POCTOM HAaJIOTOB, pa3MepoB
apeHJHOW TUIaThl, TPAHCIOPTHBIX TapUQOB, MPO-
[EHTHBIX OaHKOBCKHX CTaBOK.

MHorue npeanpusiThs HCIBITHIBAIOT OCTPBIM
JNeGUIUT COOCTBEHHBIX OOOPOTHBIX CPEICTB. Bech-
Ma cmaboe MeCTO B COBPEMEHHOH IpaKTHKE
yIpaBleHHs 3amacaMid U 000POTHBIMH CPEACTBAMU
— HexXBaTKa y NPENIpUITHA ONEpaTMBHOU M JOC-
TOBEPHOI MH(POPMAIMK O COCTOSHUHM U TEHIACHIIHU-
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X TMPEACTOSIINX N3MEHEHHUI Ha PhIHKE ChIPhEBBIX
Y TOBapHBIX PECYPCOB.

HecTtaOuiapHBI M 9acTo JOBOJBHO HEMpecKa-
3yeMBbl MEpbl T'OCYIapCTBEHHOTO pPEryJIupOBaHUS
TOBapHOTO oOpamieHus: B crpane. Bmecte ¢ Tem
HePeYnCIICHHbIE 0COOEHHOCTH HE MOTYT CIIy>KUTb
OCHOBaHHMEM JJIsl 0TKa3a OT HCIOJb30BaHMS JIOTHU-
CTHYECKOTO TM0XO0Aa K YIIPaBICHUIO 3alacamMu.
OTOXIECTBISS TAKOM MOJIXOA C METOIOM IIOCTaB-
KH PECYpCOB «TOYHO B CPOK», OH HMPOTHBOIIOCTAB-
JseTcsl HopMaTUBHOMY Toaxoay. Kopennoe otnu-
YK€ JOTMCTUYECKOTO MOJAXO0Aa OT HOPMAaTHBHOTO
3aKIII0YaeTCd B TOM, YTO JOTMCTUYECKHM IOAXON
ONTUMM3ALUHN PECYPCHBIX 3amacoB Oa3wpyeTcs Ha
JaHHBIX UX PeaJbHOr0 MOTPEOHMTENBCKOro CIpoca
(HacTOAMX W TIPEACTOSIINX 3aKa30B PBIHKA).
HopmatuBHBIN X€ NMOAXOJ ONMPAETCS HA AHAIU3
PETPOCTIEKTUBHBIX JaHHBIX TAaKOIo CIpoca M HX
MIPOTHO3MPOBAaHUSA Ha OCHOBE TEOPUHM BEPOSATHO-
credl. MlHaue roBopsi, HOPMaTUBHBIN MOAXOJ MpH-
TOJIEH MPEUMYIIECTBEHHO B YCIOBMSX LEHTpalH-
30BaHHOW, TUPEKTUBHO-TNIAHOBON KOHOMHKH, KO-
TOpasl He CYIIECTBYET Y HAac. ABTOPBI CUUTAIOT He-
1[eNeco00pa3HbIM  MPUMEHEHHE HOPMAaTHBHOTO
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noaxona B YKpawHe, Tak Kak o0paboTKa CTaTH-
CTMYECKHUX JAHHBIX C HKCTpamoyisiueld X 3Haue-
HUN Ha TEPCIEeKTHBY HE BCETJa MOXET CIYXUTh
JIOCTOBEPHOW OCHOBOW JUIsI MPUHATHS ONTHMAlb-
HBIX PEIICHUM.
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